HOME WORK

A dimensional ceiling treatment,
rich wood floors and generously
sized moldings enrich this
light-filled kitchen.

Ready to
Remodel

Local pros offer insight into the
latest trends and must-know information
for redo-ready homeowners
BY BRAD MEE

T'S NO SECRET THE REMODELING B1Z has boomed as a result

of the housing market meltdown. More and more homeown-

ers are reworking what they have rather than building new. We

spoke with Jeremy Jackson and Brandon LeRoy of award-

winning Jackson and Leroy Remodeling in SLC to learn more

about this trend and what those considering a remodel should
know to guarantee a successful and stylish outcome.
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1. What is the biggest
change you have seen
over the last few years?
Five to six years ago, most people
were focused on their return on
investment or how much monetary
value a remodeling project would
add to their home. Today, they are
looking at projects as an investment
in lifestyle first and as a monetary
investment second. In today’s
world, when we come home, we
want to be able to feel comfort-
able, and we want our homes to
facilitate that comfort. As a general
rule, however, remodeled kitch-
ens, bathrooms and master suites
provide the best monetary return
on investment.

Jeremy Jackson am?Brandnn LeRoy

2. What is the most
common reason people
remodel their homes?
Most frequently, they either want
additional space or better use

of existing space. When working
within an existing footprint, the
obvious way to gain more space

is to take some away from rarely
used areas and incorporate it into
others. Today, homeowners require
most spaces to have multiple uses
and frequently incorporate dining
rooms into kitchen areas and for-
mal living rooms into more relaxed
great rooms.




Today, homeowners
require most
spaces to have
multiple uses

and frequently
incorporate dining
rooms into kitchen
areas and formal
living rooms

into more relaxed
great rooms.

A new mantel and substantially
sized trim visually enlarges and
enhances the fireplace while
unifying it with adjoining
shelves and nearby walls.

BEFORE

A front porch addition,
handsome stone and stucco
finishes, and new doors,
windows and accentlighting
revitalized this Utah home's
once-ailing exterior.

3. What features have decreased

in popularity?

The dedicated home theater, often located under the garage,
is less popular. Today's more prevalent use for that space

is an exercise room/home gym. Dining rooms and more
formal spaces are also out of favor, and we often incorporate
these into a livable great room. In most homes, walls can be
removed and spaces opened without creating an addition to
the home or disturbing the exterior.

4. What overlooked features can

make a big impact on aremodel?

Definitely the ceilings. Many homeowners’ idea of dressing
up a ceiling is to simply add crown molding. While that's
great, there are other options. Tongue-and-groove bead-
board or V-groove ceiling grids, beams, custom paint or
panels can all add a custom look without a lot of expense.
Finish carpentry is another effective way to upgrade or
customize a home. Custom columns, window treatments,
baseboards, trim bands, fireplace mantles, wall paneling,
wainscoting and custom details can all make a huge impact.

5. What about the exterior?

The same interior carpentry details that are used on the in-
terior of homes can be incorporated into the exterior details
to make a large impact. They include trim bands, window
treatments, columns and tongue-and-groove ceilings. The
details are the same on the outside of the home, but the
materials are different. While wood can be used, it doesn't
stand the test of time. Composite or cement board-based
products are a better choice.

SPRING 2012 39



HOME WORK

GREAT EXPECTATIONS

Jackson and Leroy’s checklist of what clients should require,
at a minimum, from a professional remodeler/contractor

Proof the contractoris
licensed and insured. Do
not let anyone coordinate work
or do work on your home who
does not have a proper B100 or
R100 contractor’s license. Do
not hire an interior designer or
other professional to actas a
general contractor unless he/
she has a proper license.

A written agreement with
your contractor that clearly
states what each party can
expect from the other.

Liability insurance that
exceeds the value of your home
and lists you as an additionally
insured party. A builder's risk
policy should also be in place.

A business license and
contractor’s license. Your
financial investment in your
home is much too large to trust
to someone who may not be in
business for the “long haul” or
even actually in business at all.

A permit for your project.
This protects you and your
contractor by putting another set
of eyes on your home to make
certain that things are completed
correctly. Don't rely completely
on the inspector for your quality
control. Make sure your contrac-
tor knows what he is doing and
has a high standard of quality.
Obtaining a permit also allows
your contractor to register your
project with the state construc-
tion registry. This creates another
layer of protection for you.

A line-item budget for your

project. Ask if the line-item
pricing is based on actual pricing
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for your home from subcontrac-
tors or if it is based on a square
footage taken from historical
data. Your contractor should
not only know how to build your
home, he should act as your
financial advocate and advisor.
He should maximize the value
of your investment in your home.
This does not always mean he
is getting you the lowest price.

A path schedule estab-
lished for your project. This
schedule should be updated
regularly during the project.

Lien waivers collected by your
contractor from every subcon-
tractor involved with your project
before a check is distributed. In
some cases, joint checks should
be written from your contrac-

tor to subcontractors who may
not be current on their accounts
with suppliers. Your contrac-

tor should be collecting current
liability insurance certificates
from all of the subcontractors
involved with your home.

Constant updates. Changes
in the scope of the work of

your project will affect the
budget and scheduled comple-
tion date. Discuss how these
changes will alter the bottom
line with your contractor.

A warranty for the work
performed. A typical war-
ranty covers work for one year.

An expectation that your
contractor profits from the
service he provides. This in-
sures that he will be in business
when your remodel has a possible
issue following its completion.

Custom woodwork adds
architectural interest and
much-needed scale to the
room-dividing wall, cabinetry and
posts. A thick countertop

completes the updated treatment.

6. What should
homeowners understand
about the cost of
remodeling?

People initially want to know the
per-square-foot costs to build or
remodel. Without a detailed set of
plans and specifications, it's almost
impossible to provide accurate
information. They should be ask-
ing about the level of customer
service and quality of construction
and then align themselves with a
builder that can deliver on those
expectations. A project’s realistic
costs-per-square-foot can then

be determined. Basically, every
project has three variables: cost,
quantity and quality. A homeowner
can have two of these variables

be constant but the third must be
adjustable. If the quality is to be
high on a project and the budget is
low, the quantity must be adjusted
down. If the cost and quantity are
fixed, the quality must be lowered.

BEFORE

7. What should home-
owners consider when
hiring a contractor?

Ours is not a commodity business,
so selecting a contractor/builder
should never be based on price
alone or approached in the same
way one shops for a car, based
largely on the price of identical
models. It should include consid-
eration of a contractor’s history

of completing projects with very
satisfied customers, fairness, busi-
ness and finance sense, construc-
tion ability and level of customer
service. We believe that having
your project “bid” by multiple con-
tractors is not the best way to select
a contractor for a project. It's much
better to choose a contractor based
on references, recommendations
by past customers, personality and
reputation. After these items have
been researched, homeowners can
negotiate a fair fee for the remodel-
ing services. USD



